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First Presbyterian Church of El Cajon 
COVID-19 Reopening plan 

Approved by Session September 22, 2020 

Referenced guidelines at end of plan 

 

Purpose 

This document provides guidance for FPCEC to support a safe and clean environment for employees, 
volunteers, congregants and visitors.  As State and County regulations change due to COVID-19 
statistics, the use of our buildings changes as well.   Cal/OSHA strongly recommends we facilitate remote 
services and other activities for those who are vulnerable to COVID-19. Note that we are considered part 
of the essential workforce under “community-based essential functions” and clergy are allowed to 
provide essential support if remote working is not practical. Therefore, there will be instances where on-
site work is necessary.  This document contains our plan to ensure the well-being of all persons when 
our site is allowed to be used per State and County regulations. 

 

Table of Contents 

 
Capacity and Activity Information      page 2 

A.  Workplace Specific Plan       page 3 

B.  Topics for Worker and Volunteer Training     page 4 

C.  Individual Control Measures and Screening     page 5 

C2.  Sunday morning protocols       pages 6-8 

D.  Cleaning and Disinfecting Protocols      page 9 

E.  Physical Distancing Guidelines      page 10 

F.  Referenced guidelines       page 11 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2 
 

Capacity and Activity Information 
 

Limitations to the allowed capacity of our indoor and outdoor use will follow the most recent CDPH tier 
designations.  The posted occupancy limits are:  Sanctuary 400, Bailey Hall 88, Westminster backroom 
50, and Richardson Hall 200.  Calculated1 occupancy limits are:   The patio between the Sanctuary and 
WH 30, Prayer Room 7, Bailey Hall kitchen 4, Music director’s office 3, Library 18, Nursery 10, Toddler 
room 12, Resource room 51, Youth room(not including stage area)40, RH kitchen 14.   Allowed 
occupancy will be determined by the most updated tier level percentages.  Limitations to outdoor use of 
our facility include strict physical distancing of a minimum of 6 feet between attendees from different 
households and other relevant protocols in this document: 
https://www.google.com/url?q=https://covid19.ca.gov/safer-
economy/&sa=D&ust=1600639145811000&usg=AFQjCNHhM3cj4z-vYM98mjISt5wkQL1foA 

 
Types of activity considered for reopening and date to begin use: 

 1:  Limited workers (pastor, office manager, limited volunteers)  

      Began approximately April 2020 

 2:  2-hour VBS 

  July 25th, approved by Session (June 23, 2020 Session meeting) 

 3:  Official church business (committee meetings, tasks forces, etc.) 

  August 5, 2020 (limited numbers in WH rooms) [Office manager’s office-2, Pastor’s  

   office-2, DYUM’s office-2, Administration Office-1, workroom-2, library-3, back  

   meeting room-5, outside patio-30] 

  September 22, 2020 (current Red Tier-25%)  

 4:  Youth group 

  August 5, 2020 (outside use only) 

  September 22, 2020 (current Red Tier-25%) 

 5:  Other groups (Girlfriends, Care Givers, etc.) 

  September 22, 2020 (current Red Tier-25%) 

 6:  Facility Use groups (Tai Chi, Champions for Youth, etc.) 

 7:  Sunday morning services 

 8:  AKA Head Start 

  Allowed to begin on July 1, 2020 

 9:  Funerals 

  September 22, 2020 (current Red Tier-25%) 

*All groups need to be sensitive to the fact that some people may need to continue meetings online. 

 
1Calculated occupancy limits:  usable square feet÷15 
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A.  Workplace Specific Plan 

 
1. This plan is being implemented by Cindy Graham, Administration Committee chairperson and 

 Georgann Brandenburg, Office Manager to be known as COVID-19 Plan Administrators. 

2. The Safe Reopening Plan is posted at every entry to the buildings. 

3. Attendance is required to be taken when buildings have been approved to be used.  See B4. 

4. Facial coverings, worn correctly, covering both nose and mouth at all times, are required as 
 specified at:  https://covid19.ca.gov/.   Persons exempt from this requirement include 
 individuals who have medical conditions, mental health conditions or disabilities that prevent 
 the wearing of masks, are hearing impaired and children under 2 years of age.  Exempt 
 individuals must maintain at least 6 feet from other persons outside their household.  If this is 
 not maintained, then the individuals will be required to leave the property. 
5. Employees and volunteers have been sent a copy of the plan and have signed a document 

 stating their understanding and agreement to abide by the plan. 

6. The workplace will be evaluated for compliance of plan at the end of each calendar month and 

 deficiencies will be corrected within a week by a COVID-19 Plan Administrator. 

7. In the event that an employee or volunteer has a lab confirmed positive case, he/she will notify 

 one of the COVID-19 Plan Administrators and they  will contact the Local Health Department at: 

  Public Health Services, Health and Human Services Agency, County of San Diego   

   Epidemiology Unit 

  1600 Pacific Hwy 
  Room 206 
  San Diego, CA 92101 
 Phone Number:  619-692-8499 
     888-950-9905 
8. Investigate any COVID-19 illness and determine if any work-related factors could have 

 contributed to the risk of infection.  The plan will be updated as needed to prevent further 

 cases and this will be conducted by a COVID-19 Plan Administrator. 

9. Identify close contacts (within 6 feet for 15 minutes or more) of an infected employee or 

 volunteer and take steps to isolate COVID-19 positive employee or volunteer and close contacts: 

 this will be conducted by a COVID-19 Plan Administrator. 

10. Protocols for the workplace if there is an outbreak can be found at: https://covid19.ca.gov/ 
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B.  Topics for Worker and Volunteer Training 

 
1. Employees and volunteers have been sent the following link with information on COVID-19: 

 https://covid19.ca.gov/ 

2. Employees and volunteers will conduct a self-screening at home (prior to entering any FPCEC 

 building), know the importance of hand washing, know when to seek medical attention, know 

 the importance of physical distancing and know the proper use of face coverings:  

  https://covid19.ca.gov/ 

3. If workers are handling commonly touched items or are conducting a temperature check, gloves 

 must be worn. 

4 Employees and volunteers are instructed not to come to work if a worker has any COVID-19 
 symptoms:  COVID-19 may include-Fever or chills, cough, difficulty breathing, fatigue, new loss 
 of taste or smell, body aches, runny nose, congestion, headache and/or sore throat.  In addition 
 employees and volunteers are instructed not to come to work if a worker has been diagnosed 
 with COVID-19 and has not been released from isolation or if in  the last 14 days have been in 
 contact with someone who has been diagnosed with COVID-10 and is considered potentially 
 infectious. 
5. Workers may return to work after a COVID-19 diagnosis only after 10 days since symptom onset, 
 symptoms have improved and have no fever for the last 72 hours  (without the use of fever 
 reducing medications).  A worker without symptoms who was diagnosed with COVID-19 can 
 return to work only if 10 days have passed since the date of the first positive COVID-19 test. 
6. Workers are instructed to seek medical attention if their symptoms become severe:  

 https://covid19.ca.gov/ 

7. Workers have been instructed on the importance of frequent handwashing with soap and water 

 or using hand sanitizer when they cannot get to a sink. 

8. Workers have been instructed on the importance of physical distancing both at work and off 

 work time. 

9. Workers have been instructed not to enter the home or visit someone who has tested positive 

 for, exhibited symptoms of, or has been in contact with someone infected with COVID-19 for an 

 appropriate waiting period as described at:  https://covid19.ca.gov/ 

10. Information on paid leave benefits is available at:  https://covid19.ca.gov/ 

11. Temporary or contract workers have been given a copy and understand the information 

 contained in this plan. 
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C.  Individual Control Measures and Screening 

 
1. Congregants and visitors will conduct a self-screening at home (prior to entering any FPCEC 
 building) and are instructed to stay home if they or any family members have symptoms. 
2. Employees and volunteers will sign in each time they enter all buildings.  The sign-in document 
 will include the person’s name, room(s) visited and time of visit.  In addition, each person 
 will have their temperature taken and complete a self-check for COVID-19 
 symptoms.    These records will be kept for tracing purposes only.  Each person must use hand 
 sanitizer after signing in.  
3. All individuals are required to be screened for temperature and  to use face coverings, practice 

physical distancing, frequently wash their hands or use hand sanitizer and not touch their face.  
Masks and gloves are available in all buildings.  Signage for these items is posted at every 
entrance to the buildings. 

4. Disposable gloves are located in the workroom, the narthex, Bailey Hall,  the kitchen and 
 Richardson Hall for use by workers who are screening others for symptoms, handling commonly 
 touched items or when handling items contaminated by body fluids.  
5. Groups of children or youth will be supervised following the CDPH Guidance Related to 
 Cohorts.  Cohorts are stable groups of no more than 14 children or youth and no more than two 
 supervising adults who stay together for all activities. 
 https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/small-groups-child-youth.aspx 
6. Meals served to children or youth will be individually plated or bagged and students eat with 
 their cohort. 
 https://files.covid19.ca.gov/pdf/guidance-schools--en.pdf 
7. Social media, website, texts, email, newsletters have been used to communicate the steps being 
 taken to protect congregants. 
8. Inform congregants to use every other parking space to limit congregation points and ensure 
 proper separation. 
9. Communicate to congregants the need to be aware of “arrival to church” times.  Since so many 
 people arrive between 9:20-9:30 am, congregants need to be aware that there may be long lines 
 at the entrance. 
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C2.  Sunday morning protocols 
 

1. Attendance limited to 100 congregants. A questionnaire will be sent to congregants to 

 determine how many will be attending before a vaccine is available. 

2. All buildings will have been disinfected during the week by the custodian.  

3. There will be no entry into Bailey Hall. 

4. No greeters or welcome table.  Screening will be done at the door, not inside the building. 

 Ushers will be the people assigned to take temperatures and verify the self-evaluation.  

5. Self- evaluation: Have you been sick? Have you been exposed to someone with COVID-19 in the 

 last 2 weeks? Have you been in a ‘hot spot’ in the last 2 weeks? If yes, you are requested to stay 

 home and watch the service online. These questions will be posted near all entrances. 

6. Temperatures will be taken.  If over 100 degrees, congregant will be sent home. 

7. Most current State requirements for churches as specified by the governor will be distributed to 

 all attendees.  

8. Sanitizing spray, masks, touchless hand sanitizer stations will be available at both entrances to 

 the narthex.  

9. Individual bottled water will be available. 

10. Masks are required to be worn correctly as long as congregants and volunteers are on church 

 property following current guidelines:  https://covid19.ca.gov/.  Persons exempt from this 

 requirement include individuals who have medical conditions, mental health conditions or 

 disabilities that prevent the wearing of masks, are hearing impaired and children under 2 years 

 of age.  Exempt individuals must maintain at least 6 feet from other persons outside their 

 household.  If this is not maintained, then the individuals will be required to leave the property. 

11. Remain at least 6 feet apart from those persons you do not live with when you are anywhere on 

 the church property. 

12. Once opened, all doors in the narthex and sanctuary will remain open so that no one will 

 have to touch them. 

13. There will be no coffee fellowship. 

14. Socializing will have to be outside the buildings, following the 6 foot distance rule and other 

 protocols while on church property.   

15. Tape outside the sanctuary will be used to mark 6 foot intervals.  

16. Everyone acting as an usher shall wear gloves and a mask. Remember gloves can be 

 contaminated. Do not touch your face if you have gloves on.  

Entrance and Exit from Sanctuary 

1. Enter the building at the east door; exit at the west door.  The center aisle inside the sanctuary 

 will be closed.  

2. Wear a mask. We will have a supply for those who did not bring their own. 

3. Use hand sanitizer when entering or leaving the sanctuary.  

4. Ushers will be trained before the first use of the sanctuary. 

5. There will need to be at least 3 “ushers” at the east door.   Ushers will take attendance (using a 

 tablet), will conduct self-evaluations & take temperatures of each person who enters the 

 building. An usher will seat each household group.  

https://covid19.ca.gov/
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6. Household groups will be seated front to back. On the left starting with the second row; on the 

 right stating with the first row. Every other row will be closed. Mark the pews at 8 foot intervals 

 so that household groups will be 6 feet apart.  

7. There will be an offering plate on the shelves on each side of the sanctuary just as you enter.  No 

 collection will be taken during the service. 

8. Do not socialize in the narthex.   

9. Ushers will supervise exit from the church after the service. Exit will be from back to front. 

10. All Bibles, hymnbooks, writing pads, envelopes, pencils, pens will be removed from the pews.  

11. All pamphlets will be removed from the narthex. 

In the Sanctuary 

1. Bulletins will be distributed by the ushers. They should only be shared with household members. 

2. Masks should remain on throughout the service, especially while singing (when allowed by State 

 guidelines).   

3. On communion Sundays an usher will hand you the elements for communion when you enter 

 the narthex. 

4. Passing the Peace can be done while standing in place and waving. 

5. If the worship team is singing, they should stand 6 feet apart. They may stay in front for the 

 service or the second pew on the east side can be reserved for them. 

6. Doors to the outside should be left open for ventilation and/or the ventilation system should be 

 engaged at weather appropriate times. 

7.   In the event that a person becomes ill during the service, they will be escorted to the workroom 

 in WH.  A determination will be made as to whether the person will drive themselves home or 

 an ambulance will be called.  The area used by this person will be cleaned and disinfected before 

 the next use of the sanctuary.  Protocols regarding returning to church and informing the local 

 health department will be followed. 

Restrooms 

1. Only one person should be in the restroom at a time unless the person needs help.  

2. Doors should be open. 

3. Close the main restroom door while in the restroom. Leave it open when you leave. 

4. Wash your hands before leaving. Use hand sanitizer after you leave the restroom if you have 

 touched the door. 

5. These rules will be posted outside every restroom. 

6. The restrooms will be cleaned after the service each Sunday. 

Westminster Hall 

1. All rooms should have disinfecting spray, and hand sanitizer available.  

2. The nursery caregiver and the toddler teacher should have their temperatures taken and answer 

 the self-evaluation before they open the doors. 

3. Nursery caregiver will wear a mask and gloves. Before a child is left in the nursery the parents 

 should have acquainted the child with masks so he/she is not frightened by it. 

4. Caregiver shall disinfect everything touched before leaving the room.   

5. Children in the toddler class shall wear masks (if they are over two) as well as the teacher. 

 Teacher may want to wear gloves. Surfaces will have been cleaned by the custodian. 

6. Teacher should wipe surfaces down with the disinfectant wipes or spray after children leave. 
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7. Kids Quest teachers should seat the children 6 feet apart. Children and teachers should wear 

 masks and gloves.  

8. Have disinfectant spray available for spraying toys, crayons, Boomwhackers, bells, etc. 

 Disinfecting should be done before leaving the room. 

Richardson Hall 

1. Every room will have hand sanitizer and disinfectant spray.  

2. Middle school students will attend class in the Resource Room and high school students will 

 attend class in the Youth Room.  

3. Rules about masks, hand sanitizing, and six foot physical distancing apply as well as those 

 regarding the restrooms. 

4. Sign will be posted by the restrooms with the rules. 
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D.  Cleaning and Disinfecting Protocols 

 
Custodial service: 

1. Disinfect commonly used surfaces including door knobs, toilets and handwashing facilities daily 
 for buildings that are being used. 
2. Perform thorough cleaning of narthex, halls, sanctuary (including pews and other seating areas), 
 meeting rooms, offices, library, stairway, stairwell and handrails weekly. 
3 Personal work areas, including desks, counters and chairs will be cleaned weekly by the 
 custodial service  
4. The custodial service will ensure that sanitary facilities stay operational and stocked at all times 
 and provide additional soap, hand sanitizer, disinfectant and paper towels when needed. 

 
Individual workers and volunteers responsibility: 
5. Personal work areas, including desks, counters, chairs, door knobs and refrigerator/freezer 
 outside doors and microwaves will be disinfected daily (when used)  by each worker with the 
 necessary cleaning products supplied. Workers will conduct these cleaning practices during their 
 shift as part of their worker’s job duties. 
6. Shared work equipment and supplies, such as telephones, fax machine, printers, office 
 equipment, computers, keyboards, staplers, etc., will be disinfected by each worker when 
 he/she is finished with the equipment with supplied disinfectant.  The copier and computer 
 keyboards will be wiped down with supplied alcohol wipes. 
7. If more than one group of people occupies the same room on the same day, each group is 
 responsible for disinfecting desks, counters, tables, chairs, door knobs after use.  Groups using 
 rooms should notify the Office Manager and check on other uses. 

 
Church responsibility: 
7. Carpets cleaned quarterly. 
8. Clean offering plates after each use. 
9. Custodial service will fill soap dispensers with Soft Soap or Dial soap.  Any other soap used will 
 be provided by the church. 
10. Signs will be posted indicating bathroom use and cleaning protocols 
11. Consider installing portable high-efficiency air cleaners, upgrading the building’s air filters to the 
 highest efficiency possible, and making other modifications to increase the quantity of outside 
 air and ventilation in worship areas, offices, and other spaces.  

 

Music department responsibility: 
12. Disinfect microphones and stands, music stands, instruments and other items on pulpits and 
 podiums between each use. 
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E.  Physical Distancing Guidelines 

 
1. Places of worship should continue to provide services through alternative methods (such as via 
 internet live and/or recorded streaming, telephone, drive-in, etc.) whenever possible.  
2. Consider holding in-person meetings and providing in-person services outside whenever 
 possible. 
3. Offer additional meeting times (per day or per week) so that fewer groups attend meetings at 
 one time.   Groups that intend to meet must calendar their meeting with the Office Manager at 
 least 24 hours prior to use. 
4. Children should remain in the care of those in their household unit and not interact with 
 children of other parties at any time while visiting facilities. Close play areas and discontinue 
 activities and services for children where physical distancing of at least six feet cannot be 
 maintained. 
5. Reconfigure podiums and speaker areas, office spaces, meeting rooms, conference rooms, etc., 
 to allow for at least six feet between people.   Mark the floors or provide signs to indicate where 
 people should sit or stand. 
6. Establish directional hallways and passageways for foot traffic, if possible, and designate 
 separate routes for entry and exit into meeting rooms, offices, etc., to help maintain physical 
 distancing and lessen the instances of people closely passing each other. 
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F.  Referenced Guidelines 

 
California’s Blueprint for a Safer Economy (9/20/20) 
https://www.google.com/url?q=https://covid19.ca.gov/safer-economy/ 
 

Current San Diego County Public Health Orders (9/10/2020) 
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/phs/community_epidemiology/dc/2019-
nCoV.html 

 

County of San Diego’s COVID-19 Safe Reopening Supplemental Guide for Faith Based Organization 
Sector (9/10/20) 
https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/phs/Epidemiology/covid19/Comm
unity_Sector_Support/CommunityBased-FaithBased-Organizations/FBO%20COVID-
19%20Companion%20Guide%20_Indoor%20Services%209.10.20.pd# 

 

Current Guidance Related to Cohorts-UPDATED September 4, 2020 
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/small-groups-child-youth.aspx 
 

Current COVID-19 INDUSTRY GUIDANCE: Schools and School Based Programs-August 3, 2020 
https://files.covid19.ca.gov/pdf/guidance-schools--en.pdf 
Specifically refer to page 13 regarding meals 
 

Current COVID-19 Industry Guidance for Places of Worship and Providers of Religious Services and 
Cultural Ceremonies published jointly by California Department of Public Health (CDPH) and State of 
California CAL/OSHA Department of Industrial Relations  (7/29/2020) 
 https://files.covid19.ca.gov/pdf/guidance-places-of-worship.pdf 

 

FPCEC Return to church document, dated 6/4/2020 

 

CDC Considerations for Communities of Faith dated May 23, 2020 
https://www.cdc.gov/coronavirus/2019-ncov/community/faith-based.html 

 

 

https://covid19.ca.gov/safer-economy/
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/phs/community_epidemiology/dc/2019-nCoV.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/phs/community_epidemiology/dc/2019-nCoV.html
https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/phs/Epidemiology/covid19/Community_Sector_Support/CommunityBased-FaithBased-Organizations/FBO%20COVID-19%20Companion%20Guide%20_Indoor%20Services%209.10.20.pdf
https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/phs/Epidemiology/covid19/Community_Sector_Support/CommunityBased-FaithBased-Organizations/FBO%20COVID-19%20Companion%20Guide%20_Indoor%20Services%209.10.20.pdf
https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/phs/Epidemiology/covid19/Community_Sector_Support/CommunityBased-FaithBased-Organizations/FBO%20COVID-19%20Companion%20Guide%20_Indoor%20Services%209.10.20.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/small-groups-child-youth.aspx
https://files.covid19.ca.gov/pdf/guidance-schools--en.pdf
https://files.covid19.ca.gov/pdf/guidance-places-of-worship.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/faith-based.html

